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SCRUM MASTER
(CERTIFICATION TRAINING)

16 yaca — BupTtyeneH TpeHUHr

Jdanu cakare Aa NOCTUrHeTe 3HAYAEH pOBBOj BO BAWIATA

Kapuepa? Toraw oBoj TPEHUHI € BUCTUHCKOTO pellueHue 3d
BAC, AOKOJIKY CAKATE Ad HAy4YuTe yChneLwHo Ad BoguTte
MYNTU GYHKUMUOHOAIHA TUMOBM, Ad ja pA3BUMBATE AruHATA
KYNATYpQ, Ad r'M oTKpUBaATe Ha Koserute CKkpam putyanute u
CUTEe OCTAHATU ApTedAKTU HA OBOj ArusieH Moaen.

TpeHUHroT e Npep ce HAOMeHeT 3a Jiyfe KoM cakaaTt aa ce
Haarpaaat Bo CKpaM TEXHUKATA U KOU NPeTEeHAUPAdT HA
pasBoj Ha ceojaTa kKapuepa koH Ckpam Macrep.

3a Taa uen, DOOR, Hyau nporpamMa co MHory BeXb6u,
NPAKTUYHU NPUMEPHU, CTYAUUN HA CIIYUdj U MHOTY AUCKYCUMN,
KOU HA YYeCHULUTE Ke UM ja gonoBat atMocdepara u
HOYMHOT 3a ycnewHo Bogere Ha CkpaM TUMOBM.
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Lienw Ha nporpamara #CKPAM MACTEP. AKO
s [IOCTOM MOJAOBAP
2 Jlo ce HOYYAT GNATKU 30 LWMPEHsE HA
ArUAHATA KYNTYPd BO TUMOT HAq"H' AJAE
3 [a ce yHanpeaaT TUMCKKUTE NPOLECH, 3AE H Mq K" ro
KOMYHUKALMIATA 1 goBepbaTa A AA
4 [la ce BU3YeNM3MPACT GKTUBHOCTUTE OTKPM EME'
[ ]

5 [a ce HayuoT GOCUANTALMCKA BELUTNHM

6 [la ce npumeHysaaT Ckpam putyannte
fla ce npumery pam pyTy Pacnopegp, Ha nporpama
Mpucran
JEH1 JEH 3
+ Komnneten ONLINE npouec Ha ZOOM
+ MeTopn Ha UCKycTBeHO yuerbe - ELS® + lNpennssuum 1 TpeHnoBM BO + (Docgﬂmo"wg Ha use%Sto”eS -
pasdrpare Ha NoTpednTe HA
+ lMpakTuunm Bexx6u Ha Miro 1 Mural MEHALVPARLETO HA TMOBY KIMEHTOT
+ [amMudukaumja, NpeamssuLm 1 e-yuerse + ArvnnuoT ManndecT 1 BpeaHoCcTy
. + Kpenpare Ckpam aptedaktn -
+ |—p\/r”“o‘AKOM\/HV‘KQ'—MJQ PABOTHM + Kpeuparse Ha arvneH majacet m Product & Sprint backlog
MaTepujani 1 BMpexyBarse Ha Slack LMperse Ha KyNTypaTa BO TUMOT
+ pyna og 10 go 20 nvua nogeneHn Bo + User stories — pasbuparbe Ha
TMMOBM MO 5 uneHa 30 paboTd Ha Bexxbute + Pasbuparse Ha noTpebure Ha noTpebuTe Ha KNMEeHTOT
CTEKXONAepUTE U TUMOT
+ [NpeMnyM paboTHU MATEPKIATN U KHAMY ‘ + KoHBepauja Ha noTpebuTe 80
+ Vcnopaka on nckyceH Scrum Master + Yenewna gacumraupio Ha KPUTEPNYMM 30 Kperparbe Ha KoAoT
COCTAHOUMTE N AKTUBHOCTM
+ TecTuparse 3a cepTudmKkaumja Ha Survey NEH 4
Monkey. [MNoTpebHn ce 70% 3a ycnelHocT JEH 2
+ Ceptudukat og DOOR International ) + Impediments — KomyHukaumja 3a
(Certified Scrum Master - CSM®) npusHaT + Pa3Boj Ha TMOBM 1 NosAVHUY HOAMVHYBAHSE HO NpedkuTe
B0 50% op, Fortune 500 GupMu npeky Gpradex 1 KoyUnHr
A + Bopaerbe KOHCTPYKTMBHM
+ [urutanen 6ell v ceptudukat 3a Linkedln + BelLTVHM Ha BAMIATENHOCT 1 PETPOCNEKTUEM
Follow up Ha TpeHWHIroT 1 NprnpeMa 3a TecT YBEPAVBYM Npe3eHTALnn
+ Passoj HO KOMMNETeHUMUTE HA TUMOT
Ha Scrum Assembly 3a ISM i
+ TexHUKN Ha arvneH KOyUuHr 1 kpeuparse T- 06K Ha nyre
BpeMequeI'be MU LLeHq + MHCnMpaTUBHOCT, eMAATUYHOCT U + HoamuHysarse Ha Baprepn Ha
YCAY>KNMBOCT KOKO ocHoBA Ha CM Ckpam umnnemeHTaumja

+ 4 neHa no 4 yaca unm BKynHo 16 yaca

+ Mnyc 2 yoca follow up 1 TecTuparse

1
+ Brynka rHeecTumia oa 300 eyp Craxete cepruduunpan Ckpam Mactep!

Inkernation:
by Ser

+ MoXHOCT 30 NnaKkarke Ha 3 paTu

7 CERTIFIED 8 Top
+ MoxHOCT 30 NNaKakbe Co APXaABEH o
O/ Scrum Master ~

Bay4ep o 50% ofn BpeaHocTa CSM® S
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More information

If you would like to discuss any one
of our programs please contact us.
+389 7139 19 59

»Iele] ] training+ consulting

ScMa_| v1_Jul2020



mailto:info@doortraining.mk

