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OCHOBU HA SCRUM
(SCRUM ESSENTIALS)

16 yaca — BupTtyeneH TpeHUHr

Jdanu cakate aa ce 3anosHaeTe Co AruJHATA MeToaoJioruja
Koja e 3acTtaneHaTa Bo noBeke og 60% opa cBeTckute

KOMMAHUM 3d pa3Beoj Ha copTeep? CKpaMoT ce NnoBekKe ce
KOPUCTHU U BO APYrU UHAYCTUU KOKO NPOU3BOACTBO,
MAPKETUHT, 6AHKAPCTBO, FPAAEXXHULUTBO UTH.

TpeHUHroT e npep, ce HAMEHET 30 Jiyfe KOU He NULIYBAAT
KO, HO Ce YIEHOBU HA MYNTU GYHKLMOHANEH TUM COCTABEH
opA nyfe co pasnnMyHaA Nnpodecuja KaKo AU3ajHepPU, TECTEPH,
QHAJIMTUUAPU, NPOEKT ACUCTEHTU U APYIU C/IUYHU YJIOTU.

3a Taa uen, DOOR, Hyau nporpamMa co MHory BeXb6u,
NPAKTUYHU NPUMEPHU, CTYAUUN HA CIIYUdj U MHOTY AUCKYCUMN,
KOU HA YYeCHULUTE Ke UM ja gonoBaT atMocepara Bo
CKpaM TUMOT M HQUMHOT 3d rpajere Ha arujieH Majacer.
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OcHoBu Ha Ckpam

(Scrum Essentials)
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LLenn Ha nporpamaTta

1 [Ha ce otkpujaT BeHeduTTe Ha CKpam
2 [a ce ctekHe Ckpam MajHAceT

3 [a ce cTeKHAT BELUTUHM 30 WUMperbe HA
CKkpaM KynTypd BO TUMOT

4 [la ce yHANpeaaT TUMCKUTE NpoLecH
5 [o ce Hayun KOMMIEKCO PASMUCTYBAHE

6 [a ce otkpujaTr Ckpam puUtyanute un
yCMeLwHo 4d ce NPUMEHAT BO NMPAKCa

Mpucran

+ Komnneten ONLINE npouec Ha ZOOM
+ MeTopn Ha UCKycTBeHO yuerbe - ELS®

+ lMpakTuunm Bexx6u Ha Miro 1 Mural

+ [amudukaumja, NpeansBULK 1 e-yuerbe

+ [pynHa KOMyHUKAUM|A, PABOTHM
MOTEPUjaNM 1 BMpexyBdre Ha Slack

+ pyna oa 10 no 20 Anua nogeneHy Bo
TMMOBM MO 5 uneHa 30 paboTd Ha Bexxbute

+ [MpeMUyM pABOTHU MATEPUIANM N KHUMM
+ Vcnopaka on nckyceH Scrum Master

+ TecTuparbe 30 cepTudmrkaumja Ha Survey
Monkey. MNoTpebhn ce 70% 3a ycnelHocT

+ Ceptudukat og DOOR International
(Certified Agile Practitioner - CAP®)
npuzHat Bo 50% op Fortune 500 durpmu

+ [urutanen 6ell v ceptudukat 3a Linkedln

+ Follow up Ha TpeHWHIOT 1 NpMNpPeMa 3a
TecT Ha Scrum Assembly

BpeMeTpaeme U LeHa

+ 4 geHa no 4 Yaca Mam BKymnHo 16 yaca
+ Mnyc 2 yoca follow up 1 TecTuparse
+ BkynHa vHBecTuumja on 250 eyp

+ MoxHOCT 30 naakaree Ha 3 patu

+ MOXHOCT 30 MAGKAHE CO APXKABEH
Bayuep 4o 50% on BpenHocTa

#CKPAM EMAHUHATA
HA TUMCKOTO

PABOTEHHE!

Pacnopep, Ha nporpama

NFH 1

+ [MpennssuumM 1 TpeHLoBM BO
TUMCKOTO paboTerse

+ [NoueTtouyTe Ha CKpam U HeroBaTa
NPVMEHT BO NPAKCA

+ ArvaHW NPUHLMAM 1 BPEOHOCTM

+ Pazbuparbe Ha ynornte Bo Ckpam
TUMOT 1 HUBHUTE 3040/KEHMN|O

HEH 2

+ ArvIHA KOMYHUKALMIO, COCTAHOLM,
peTpoCnekTUBU U duadek

+ [HEeBHM KPOTKN COCTAHOLM
+ [lenernparse 04AroBOPHOCTU

+ ArvaHO NNAHUPOHE HA CMPUHTOT

OEH3

+ Ckpam aptedakTn - Product &
Sprint backlog

+ User stories — pazbuparbe Ha
noTpebuTe HA KIIMEHTOT

+ KoHBepauja Ha noTpebute BO
KPUTEPUYMI 30 KPEMPAHse HA KOAOT

+ Impediments — KomyHukaumja 3a
HOAMUHYBAHSE HA MpeYknTe

[OEH 4

+ Bopaerse KOHCTPYKTUBHM
peTPOCNEKTNBN

+ KpuTnuko 1 koMnnekcHo
pPA3MUCTYBAHE

+ Cnopenba Ha Ckpam co
OCTAHATUTE ArUIHU MOAENN

+ HonMunysarse Ha 6apurepn Ha
CkpaMm uMnnemMeHTaumja

Crauere ceprudmnumpan Ckpam npodecuoHanen!

CERTIFIED

Serum Practitioner

Csp:

PR

CERTIFIED

Scrum Master

CSM=

More information

If you would like to discuss any one
of our programs please contact us.
+389 7139 19 59
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