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PELLABAME NPOBJIEMU U
HOCEHE OUJTYKU
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Janu cakaTte aa HayunMTe KAKO YCNewHo Aa peasare Pewasare npobnemu
npob6aemMu u aa HoCUTe NPABWIHU OAJIYKMN BO YCJIOBU HA

. . n HOoCebe OA4NYKU
HenoCTOJaHOCT, HEN3BECHOCT, KOMMJIEKCHOCT U HejGCHOCT?

Hawarta cnocobHocT aa cnpeuMMe cutyauujata aa ce
BJIOLLUU BO KOMIJIEKCEH Npo6sieM 3aBUCU OA HALLUETO
pasbupare Ha TEMATA, U 04, HAWATA CNOCOBHOCT aa
nsbepeMe cCooABEeTHA pedaKLUja U pelleHnja Ha
CUTYaLMjaTa, KOPUCTEjKU A,06PU NPAKTUKU U TEXHUKM.

3a Taa uen, DOOR, Hyau nporpamMa co MHOTy BeX6u,
NPAKTUYHU NPUMEPHU, CTYAUUN HA CJIYUdj U MHOTY AUCKYCUM,
KOW HA YYeCHULUTEe Ke UM MOMOrHAT YCMNELWHOo Ad pelasadr
npo6seMu u HocaTt NPABUJIHU OANYKMU.
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LLenn Ha nporpamaTta

1 o ja oTKpreMe KoMMINeKcHOCTA
2 o HoyuuMe KPUTUUKO PA3MUCTYBAHE

3 ,E,O CTekHeMe dNnaTkKn 3d pellldBdrbe
ﬂpO6ﬂeMM M HOoCerbe HO O4NYKUN

4 Jla ja KOHONIM3MPAMe UHTYULKJaTa

5 ,E,O ro AHraXKpdMe TUMOT BO MPOoLeCoT

Mpucran
+ Komnneten ONLINE npouec Ha ZOOM

+ MeTopn Ha nckycTBeHO yuerbe - ELSY
+ lMpakTuunm Bexx6u Ha Miro 1 Mural
+ [aMudrKkaLmia, MoeamnsBULM U e-yyerbe

+ [pynHa KOMyHUKAUM|A, PABOTHM
MaTEPUjann 1 BMpexxyBdrbe Ha Slack

+ [pyna oa 10 oo 20 nnua nopeneHu Bo
TMMOBM MO 5 uneHa 30 paboTd Ha Bexxbute

+ [peMuyM paboTHU MATEPUIANM N KHUMM
+ Vcnopaka on nckyced DOOR tpeHep

+ TecTupatbe 3a cepTudUKaALMa Ha Survey
Monkey. MNoTpebHn ce 70% 3a ycnelHocT

+ Ceptudukat og DOOR International
(Certified Problem Solver - CPS®) npusHar
B0 50% on Fortune 500 dupmu

+ [Aurntaned 6ell u cepTrudunkat 3a Linkedln

+ Follow up Ha TpeHWHroT

BpeMeTpaeme U LeHa

+ 4 geHa no 4 Yaca Mam BKymnHo 16 yaca
+ Mnyc 2 yoca follow up 1 TecTuparse
+ BkynHa nHBecTuumja oa 250 eyp

+ MoXHOCT 30 MAaKarbe Ha 3 paTu

+ MOXHOCT 30 MNGKAHE CO APXKABEH
Bayuep 4o 50% on BpenHocTa

More information

If you would like to discuss any one
of our programs please contact us.
+389 7139 19 59

HPELLABAHSE NPOBJIEMU
- CEKOJ NPOBJIEM UMA
PELLEHME. HU TPEBA
CAMO KPEATUBHOCT 3A
AA o PELLUME!

Pacnopep, Ha nporpama

AOEH 1

+ [Mpobnemu 1 conyummn Ha ncTuTe
Bo koMnnekcHnoT VUCA ceet

+ CnocobrocTa aa ce npenosHaaTt
NPOGKTUBHO NpobneMuTe

+ Teopwuja Ha KoOMMNeKcHOCT

+ BknyuyBaree HaO 3aCerHaTy CTRAHN
npou peLloBakbe Ha NpobnemuTe

HEH 2

+ BelmuHu, anaTkn 1 TeXHUKNM Npn
peLlaBarbe HA NpobaeMu

+ AHanmsa Ha npobremoT —
Onjarpam HA MPUYMHN 1 edeKTM

+ Moaenute "5 3owTto” 1 "PDCA"

+ 6 WonKkK Ha pasMUcyBarse

OEH3

+ CoszpaBatrbe Ha "Bypa” of naen m
naemnaTa Ha “Brainstorming”

+ [MpuMeHa Ha MmogzenoT "Cynefin” 3a
pelaBarbe Npobnemu

+ OnunnTe 30 NPOLIEHKA NpK
[OHECYBAHbE OATYKM

+ Cunata HA MHTYUUMD MK
NOHECYBAFETO HA OYKM

[OEH 4

+ Mogenute "What if?" n "Pareto”

+ Hamanysare Ha BpemeTo 3a
HOCeH-e OLYKN U OAr OBOPHOCT

+ [enernpauki nokep — anaTtka 3a
TUMCKA OArOBOPHOCT

+ KOHTUHYMPOHO y4derse 30 pellaBare
npobnemMm 1 Hocerse OANyKM

Crauu cepruduumpan pewasay Ha npobnemu!
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