
!
Aligned	  and	  produc:ve	  teams	  don’t	  happen	  by	  
chance.	  They	  require	  the	  right	  mix	  of	  skills	  from	  
leaders	  and	  team	  members	  alike.	  Silega	  uses	  an	  
experien:al	  team-‐building	  model	  to	  simulate	  the	  
various	  stages	  that	  teams	  go	  through	  to	  achieve	  
successful	  outcomes.	  	  
!
Our	  objec:ve	  is	  to	  maximize	  the	  effec:veness	  of	  
both	  the	  team	  and	  the	  individual	  within	  the	  
workplace	  through	  crea:ng	  memorable	  team-‐
building	  indoor	  events.	  

Team Building 

Team building that lasts  
beyond the event 

Silega Integrate™ 



Applications

With	  our	  simula;ons	  par;cipants	  realize	  how	  a	  team	  
can	  co-‐operate	  in	  such	  a	  way	  that	  it	  achieves	  more	  
than	  the	  sum	  total	  of	  its	  individuals.	  Some	  typical	  
applica;ons	  include:	  

Team alignment and awareness for 
common purpose!!!
Improve Team meetings and 
communication.!!!
Increase trust and resolve issues or 
conflicts.!!!
Interdepartmental alignment, optimize 
supply chain.!!
Better project management!!!!
Change management, mergers and 
acquisitions.!!!
Innovation initiatives!!!!
Leadership development!!!!
Lean management , quality initiative, 
and culture of constant improvement. !!!
Customer service.!



Silega Others

Short	  interven:ons,	  from	  2.5	  hours	  to	  5	  hours	  for	  a	  complete	  session	  (could	  be	  extended	  to	  full	  day). ✔

Manage	  large	  groups	  –	  up	  to	  1,000	  par:cipants	  at	  the	  same	  room	  and	  at	  the	  same	  :me. ✔

Work	  in	  a	  small	  teams	  of	  4	  to	  7	  par:cipants. ✔

Based	  on	  Experien:al	  Learning	  which	  keeps	  people	  engaged	  all	  the	  :me. ✔

Safe	  -‐	  provides	  group	  interac:on	  based	  on	  mental	  facul:es	  rather	  than	  physical	  strength	  and	  stamina. ✔

Different	  type	  of	  group	  interac:on	  –	  compe::ve	  or	  coopera:ve,	  depending	  on	  your	  need. ✔

Par:cipants	  generate	  specific	  commitments	  to	  follow	  a@er	  the	  session. ✔

Learnings	  are	  customized	  for	  your	  organiza:onal	  needs. ✔

Free	  support	  with	  communica:on	  before	  and	  during	  the	  event. ✔

Free	  support	  with	  logis:cs. ✔

Proven	  track	  record	  with	  more	  than	  10	  years	  on	  market	  with	  presence	  in	  30+	  countries ✔

Support	  with	  theming	  of	  the	  event	  (clothing,	  accessories,	  decora:on). ✔

Completely	  mobile	  -‐	  can	  be	  delivered	  at	  any	  venue ✔

Lowest	  cost	  per	  par:cipant ✔

Online	  follow-‐up	  with	  par:cipants ✔

Addi:onal	  op:onal	  learning	  sessions	  a@er	  the	  main	  event ✔

Repeated	  customers	  –	  86%	  of	  our	  event	  customers	  are	  repeated ✔

Refferals	  –	  more	  than	  94%	  of	  customers	  would	  recommend	  us ✔

A better 
kind of team 
building 



Isn’t	  teambuilding	  just	  an	  excuse	  to	  get	  out	  of	  
the	  office	  for	  the	  day	  on	  company	  expense?	  Or	  is	  
a	  team	  building	  becomes	  the	  space	  where	  
conflicts	  explode	  and	  things	  get	  ugly?	  !
Not	  anymore!	  Effec;vely	  chosen,	  planned,	  
organised	  and	  facilitated	  teambuilding	  events	  
such	  as	  we	  offer	  at	  Silega	  are	  not	  only	  fun	  but	  
can	  also	  posi;vely	  enhance	  the	  success	  of	  your	  
business	  or	  organisa;on	  –	  for	  the	  future.	  

!
Recent	  Silega’s	  team	  building	  customers	  
include:	  !
• R&D	  team	  in	  one	  of	  the	  largest	  pharmaceu:cal	  

company	  
• Customer	  service	  improvement	  ini:a:ve	  for	  

consumer	  products	  company	  
• HR	  department	  that	  provide	  support	  to	  other	  

departments	  

• Health	  care	  organiza:on	  that	  wanted	  to	  improve	  
the	  delivery	  of	  quality	  pa:ent	  care	  

• Project	  management	  team	  for	  large	  so@ware	  
development	  company	  	  Manufacturing	  
company	  that	  wanted	  to	  reduce	  costs	  and	  
eliminate	  waste	  

• Global	  opera:ons	  team	  that	  aimed	  at	  improving	  
communica:on	  with	  partners	  around	  the	  world	  !

Team	  Compass	  –	  our	  proprietary	  
model	  !
Successful	  teams	  have	  in	  common	  5	  characteris:cs:	  
• Purpose	  
• Roles	  
• Communica:on	  
• Processes	  
• Trust	  !
Team	  Compass	  is	  a	  team	  assessment	  that	  will	  help	  
you	  measure	  your	  team	  characteris:cs,	  create	  
awareness	  and	  define	  specific	  areas	  for	  
improvement.	  

Maximising	  your	  (ROI)	  	  !
Cost	  effec:ve	  team	  building	  events	  based	  on	  
business	  simula:ons	  can	  lead	  to	  
long	  las:ng	  behavioral	  change.	  This	  is	  the	  only	  way	  
of	  delivering	  a	  measurable	  return	  on	  your	  
investment	  and	  aligned	  with	  what	  corporate	  clients	  
around	  the	  world	  demand.	  
Our	  proper	  Experien:al	  Learning	  System	  (ELS)	  can	  
lead	  to	  up	  to	  4x	  :mes	  higher	  reten:on.	  !
Process	  !
Whether	  your	  event	  is	  for	  20	  or	  200,	  we’ll	  take	  care	  
of	  everything.	  Through	  our	  simple	  process	  we	  get	  to	  
know	  you	  and	  your	  goals.	  Then,	  we	  choose	  our	  best	  
people	  who	  will	  go	  above	  and	  beyond	  to	  ensure	  your	  
team	  building	  ac:vity	  goes	  off	  without	  a	  hitch.	  !
Our	  professional	  facilitators	  set	  us	  
apart	  !
Silega’s	  Facilitators	  are	  chosen	  because	  they	  have	  the	  
ability	  to	  be	  suppor:ve	  and	  foster	  connec:ons	  both	  
with	  and	  between	  those	  around	  them.	  They	  
understand	  that	  team	  building	  is	  not	  merely	  about	  
having	  a	  “feel-‐good	  moment”	  during	  the	  team	  
building	  ac:vity;	  it’s	  about	  having	  that	  moment,	  
building	  that	  bond,	  and	  maintaining	  it	  beyond	  the	  
team-‐building	  event.	  !!

A better kind of team building
We	  guarantee	  the	  success	  of	  our	  programs!	  

Technical Details 
!
PARTICIPANTS	  !

	  From	  20	  to	  240	  
!

DELIVERY	  OPTIONS	  !
Live	  
	  	  

!
MANAGEMENT	  LEVEL	  !

All	  company	  
!
	  Func:onal	  areas	  
!

LEARNING	  LEVEL	  !
Awareness	  !

RESULTS	  DELIVERED	  AND	  MEASURED	  !
• Produc:vity	  improved	  by	  17%	  in	  six	  months	  
and	  up	  to	  30%	  in	  eighteen	  months	  

• Increased	  accountability	  and	  responsibility	  
to	  all	  areas	  within	  the	  organiza:on	  

• Effec:ve	  delega:on	  of	  workload	  and	  
increased	  flexibility	  in	  task	  assignments	  

• Prompt	  response	  to	  technological	  change	  
• Develop	  earlier	  warning	  sign	  for	  poten:al	  
problems	  

• Reduced	  “silo”	  thinking,	  greater	  
interdepartmental	  integra:on	  
!
RECOMMENDED	  SIMULATIONS	  

Silega Cold War™ 
Decision Making and Planning !!

Silega Expedition™ 
Team Alignment 

BEFORE !
2 weeks

AFTER !
1 month

DURING !
3 hours to 1 day

Business Simulation Coaching and follow-up Measurement - afterMeasurement - before


